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VE CHUNG TOl
POl NGU NHAN SU CHUYEN GIA & POI TAC

DICH VU TU VAN, QUY TRINH TIEP CAN
& PIEM KHAC BIET

CASE STUDIES THEO NGANH/ LINH VUC

LIEN HE TU' VAN
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VE CHUNG TOI

TSL la don vi chuyén cung cap dich vu tu van toi
uu van hanh va chi phi cho linh vuc logistics va
chuoi cung irng. Chung t6i hoat dong nhu:

— noi cac doanh nghiép dén dé dugc "kham, chan doan va diéu tri"
nhirng van dé van hanh, gilp cai thién hiéu suat va xay dung mot
chuoi cung trng linh hoat, hiéu qua, c6 kha nang thich &rng cao.

150+ 100+ DU’ AN

KHACH HANG THANH CONG
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S ol A
Management

Workflow & Labor System
Management
AMHE: ASRS, System ePOD (Electronic
AVG, Conveyors... P Deli
RFID - QR code g Yard roof of Dellvery)
tracking Management
System
Re B(’) rts Transport Management System
Mobile Device loT P
Camera Optimization
. . Al RFID / Al Camera
Manufacturing Execution System o C‘Q/rﬁr/lrfre_rce
Fulfillment

PHAN PHOI

Trién khai cac giai phap t6i uu

Trién khai céc giai phap téng \ van chuy@n, giam chi phi giao

tinh tu dong — kiém soat /

nguyén vat liéu va tién do hang va nang cao hiéu suat

Category
Inventory Man%r deGnrn ent Management
Optimization Bl Dashboard Sys%em System
Demand Last Mile
Control Forecasting delivery Bl
e (Al) Reports

LAPKEHOACH (1 BAN HANG

Trién khai cac giai phap
hoach dinh — du bao —
chuén hoéa dir liéu dau vao

Trién khai cac giai pha dap
) (rng nhanh — déng bo nhiéu
kénh — kiém soat don hang
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SU MENH VA TAM NHIN 18l

- - SU MENH
LG).I Giup doanh nghiép Viét va khu vuc nang cao nang luc van hanh, téi uu chi phi logistics

va phat trién chuoi cung irng bén virng, linh hoat, 'rng dung cong nghé tién tién.

TAM NHIN
Tro thanh doi tac chién lugc hang dau véi cac doanh nghiép Viét Nam va

khu vuc P6ng Nam A trong linh vuc tu van va trién khai cac giai phap t6i uu
logistics — chuoi cung trng.

“DELIVER TRUE VALUE ”
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GIA TRI COT LOI

¢  DONG HANH
M€ XUYEN SUOT

Khong chi tw van ban dau,
TSI hudng dén trd thanh
doi tac chién lvoc lau dai —
cung doanh nghiép khao
sat, trién khai va duy tri
hiéu qua trong sudt qua
trinh tdi wu van hanh.

° CHiINH XAC &

MINH BACH

Moi tu van déu dya trén dir
lieu va phan tich rd rang.

Chung t6i minh bach trong
cach lam, bdo cdo va két
qua, giup khach hang yén
tam ra quyét dinh.

o[ X) KET QUA
H’l’#l THUC TE

Tap trung vao hiéu qua thuc
chat va cam két dua trén
nhirng do lwong duwoc tu
két qua tu van va mang lai
gia tri bén virng cho doanh
nghiép.

polI MOl &
THICH UNG

TSL ludén cap nhat cong
nghé md&i va cai tién
phuwong phdp trién khai,
giup doanh nghiép linh hoat
&ng phd, phat trién bén
virng trong moi truo'ng bién

dong.




KHA NANG TU VAN TRONG DA DANG LINH VUG

San xuat

aa
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Poi tac cong nghé phan mém

e BlueYonder T(Ié

v@L ) Advalogis
@nWheel SOTI
®

S O I U t i X“ .;"
«\\ }5 v

mp Dai tac chién lugc

Poi tac cong nghé phan cing va tu dong hoa

INNOVATIVE

NNNNNNNNNN

N ZEBRA  Wipro: ferettoc HOp

tinn

Solutions

Honeywell
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HUY TRAN
N

Chief Executive Officer

@ Hon 15 nam kinh nghiém quan ly va diéu
hanh tai cac tap doan toan cau nhu
Kuehne+Nagel, Religare Technova, va DP
World.

@ Linh dao toan dién hoat déng van hanh va
thuong mai cta TSL, dinh hinh tam nhin chién
luge va dinh hudng phat trién dai han.

@ Chuyén gia trong linh vuc céng nghé va
phat trién t6 chirc, véi kha nang két néi va duy
tri quan hé hop tac bén viing trong nudc va
quoc té.

@ Tu duy lanh dao linh hoat, thuc tién, dua
TSL tré thanh don vi tién phong trong tu van va
trién khai giai phap cong nghé logistics tai Viét
Nam.
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Solutions Director

€ Hon 9 nam kinh nghiém trong linh vuc
giai phap cong nghé logistics, vdi kha nang
(rng dung cong nghé vao thuc tién van hanh.

@ Tu van va trién khai thanh cong nhiéu hé
thong logistics cho cac doanh nghiép I6n
trong san xuéat, ban 1, FMCG, thuong mai
dién trva 3PL.

€ Am hiéu tich hogp ma vach, RFID va céac
hé théng tu dong hoa (ASRS, bang tai, robot,
Al...) gilp t6i wu hiéu qua va chuan hoa di
liéu.

€ Ky nang tu van chién luoc, thiét ké va
trién khai giai phap phu hop, déng hanh
cung khach hang trong su6t qua trinh chuyén
doi.

YEN NGUYEN
BATS & Aaw

Hardware Sales Manager

€ Hon 8 nam kinh nghiém trong linh vuc
kinh doanh thiét bi cong nghé cho logistics
va san xuat, am hi€u nhu cau thuc té cla
nhiéu mo hinh van hanh.

€ Tu van va cung cap thiét bi nhu may
quét ma vach, may in, PDA, RFID, camera
Al, cam bién, bang tai, ASRS... cho kho hang,
nha may va trung tam fulfillment.

€ Ky ning xay dung giai phap thiét bi
dong bo, phoi hop hiéu qua vdi ky thuat va
trién khai dé€ dam bao thiét bi hoat dong toi
uu.

€ Cham séc khach hang tan tam, hudng
dén giai phap phu hop va bén ving.

Solutions Sales & Marketing

9 Hon 4 nam kinh nghiém trong tu van
giai phap va marketing cong nghé logistics

€ Tham gia tu van cho céac doanh nghiép
|6n trong san xuat, ban lé, FMCG, thuong
mai dién t&r va 3PL.

¥ Tham gia xay dung chién lugc ban
hang, truyén thong cho céc giai phap WMS,
TMS, OMS va hé thong tu dong hda.

@ Ky nang tu van, thuyét trinh va cham
soc khach hang da nganh, giup két néi nhu
cau van hanh vdi giai phap phu hop.

@ Ung dung hiéu qua cac kénh marketing
dé nang cao chuyén doéi va duy tri moi quan
hé khach hang.
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TUAN LE

Technical Director

€ Hon 25 nam kinh nghiém trong linh vuc
cong nghé thong tin, véi 15 nam chuyén sau
trong ngan hang, tai chinh, fintech va startup
cong nghé.

9 Chuyén gia trong thiét lap, van hanh va
chuyén d6i cong nghé, ho trg doanh nghiép d6i
md&i va phat trién bén viing.

€ Tu van cap cao cho khach hang, dinh
hudng chién luge cong nghé phu hgp véi muc
tiéu kinh doanh.

€ Két hgp kinh nghiém thuc tién va tu duy
doi méi, mang dén giai phap céng nghé kha thi
va hiéu qua.
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Technical Consultant

€ Hon 9 nam kinh nghiém phat trién san
pham cong nghé da dang & nhiéu linh vuc,
dac biét la linh vuc logistics

€ Kinh nghiém thuc tién trong nganh hang
tiéu dung nhanh (FMCG) va (ing dung cong
nghé vao van hanh

€ Am hiéu sau céac linh vuc: logistics, chdm
soc sirc khode, dich vu luu trd va giai phap
nang cao trai nghiém khach hang

@ Tu duy hé théng, phan tich kinh doanh,
dinh huéng giai phap va img dung cong
nghé hiéu qua trong méi trudng da nganh

Technical Consultant

€ Hon 10 nam kinh nghiém trong tu van ky
thuat va trien khai giai phap cong nghé
logistics, tir phan mém quan ly kho (WMS),
van tai (TMS) dén hé thong tich hop thiét bi.

@ Truc tiép tham gia nhiéu du an trién khai
thuc té, ho trg doanh nghiép t6i wu van hanh
va chuyén dai sé hiéu qua.

€ Am hi€u sau vé kién tric hé thong, tich
hop cong nghé va dac thu van hanh logistics
da nganh.

@ Ky nang phdi hop lién phong ban, chuyén
hod yéu cau kinh doanh thanh giai phap ky
thuét phu hop va bén viing.

Accounting Manager

9 Hon 15 nam kinh nghiém trong linh vuc
ké toan - tai chinh, nAm virng chuan muc ké
toan Viét Nam va qudc té (VAS, IFRS).

@ Tung dam nhiém vai tro ké toan trudng
tai nhiéu doanh nghiép I6n, dac biét trong linh
vuc logistics, san xuat va thuong mai.

@ Thanh thao quan ly hé théng ké toan,
kiém soat chi phi, 1ap bao cao tai chinh va ho
trg kiém toan noi bo — bén ngoai.

@ Ky nang phéi hop chat ché védi cac phong
ban va ban diéu hanh, dam bao dong tién,
tuan thu phap ly va t6i wu hiéu qua tai chinh
doanh nghiép.
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ﬂ P p o~ ~ an
GHUNG GHI GUA DOl NGU GHUYEN GIA

= BlueYonder

Blue Yonder Accredited Consultant

Blue Yonder is proud to award

Huyen Nguyen

the title of
Sales and Operations Planning Functional Consultant

in recognition of successful completion of all
accreditation requirements

Date of Completion: 121202021 Carl DCosta
Validity: 2 Years Blue Yonder Group, Inc.
= BlueYonder

Blue Yonder Accredited Consultant

Blue Yonder is proud to award

Bao Vuong

the title of
Warehouse Management Functional Consultant

in recognition of successful completion of all
accreditation requirements

Lo 4y

Date of Completion: 11/28/2023 Don Lopez
CVP, Global Enablement

Blue Yonder Group, Inc.

Validity: 2 Years

Confidential — Used Under NDA
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Blue Yonder Accredited Consultant

Blue Yonder is proud to award

Do Ba

the title of
Demand and Fulfillment Functional Consultant

in recognition of successful completion of all
accreditation requirements

Date of Completion: 4712022 Carl DCosta
Validity: 2 Years Blue Yonder Group, Inc.

== BlueYonder

Blue Yonder Accredited Consultant

Blue Yonder is proud to award

Le Quang Huy

the title of
Warshouse Management Functional Consultant

in recognition of successful completion of all
accreditation requirements

Lo 5y

Date of Completion: 11/28/2023 Don Lopez
CVP, Global Enablement

Validity: 2 Years

Blue Yonder Group, Inc.

= BlueYonder

Blue Yonder Accredited Consultant

Blue Yonder is proud to award

Minh Quan Anh Tran

the title of
Warehouse Management Functional Consultant

in recognition of successful completion of all

accreditation requirements

Date of Completion: 9/18/2024 Don Lopez
N CVP, Global Enablement
Validity: 2 Years

Blue Yonder Group, Inc.

=« BlueYonder

Blue Yonder Accredited Consultant

Blue Yonder is proud to award

Tien Nguyen

the title of
Warehouse Management Functional Consultant

in recognition of successful completion of all
accreditation requirements

‘.\J A

Date of Completion: é/3r2021 Carl DCosta
Validity: 2 Years Blue Yonder Group, Inc.

www.tsl-group.vn




CHUNG CHi D01 TAC

ZEBRA
PARTNERCONNECT

This certifies that

TOTAL SOLUTIONS LOGISTICS CO.,LTD

L18-11-13-18FL, Vincom Dong Khoi, 72 Le Thanh Ton, Ben Nghe ward, Distric 1., Ho Chi Minh, 70000,
Vietnam

has been awarded the status of

Business Partner

Registered ISV

2. DI s N o on 2l on
** BlueYonder o750

Blue Yonder Partner

Se Total Solutions Logistics Co., Ltd

Rya_nGoh . <
Senor Vice President & General Manager Certmga?ezgf L18-11-13.18 Floors, Vincom Center Building, 72 Le Thanh Ton St, Ben Nghe Ward, District 1, Ho Chi Minh City, Viet Nam
:: orta :vcselcv.', do not have the right %o sub-autharized. We reserve the Authorization

Is a Registered ISV and Reseller under the Blue Yonder Partner Advantage program

O 5 Antonio Boccalandro
7/ : : 2 2 President, Asia-Pacific
: / ~ Blue Yonder

" N K y S \L-“ '
CONGTY TNHH GIAI PHAP TONG

THE LOGISTICS

02020 Blue Yonder Group, Inc. All rights reserved

is a certified

GOLD
PERFORMANCE PARTNER
Honeywell
in Vietnam d (LN
Partner ID: 1447730 ‘
David Barker
Expiration Date : December 31,2025 »rneﬂdu,ml Productivity Solutions and Services
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“DELIVER TRUE VALUE ”

Khach hang Du an Kinh nghiém
tai Viéet Nam thanh céng thi truong

Confidential — Used Under NDA www.tsl-group.vn



ol W ~ W
HON 100- KHACH HANG DONG HANH

(e ) (R ) (S e () Awbott ) (o ) e
(e ) (2. (€ DKSHX><:m%w%>6m~m>< Lraon >
@;gv' Lineage> < & >
: . M A s AN ) (g
LF LoaisTics PGl PEPSICO snwnw / \
< SSIT > <‘\” 2PCT > C Scheider > < e > < ?!1,'9"’8909'99"9!) <‘“’ TOURNA'RWE"H} < @CRANE >
< O > < ﬁﬁ{i‘;‘l’k" > <Q Elekta> (@ﬂirliquide> < COE ><Flint(3roup> <aurecon >
" ( i O —= olog Corp
<ASSAABLOY> < Hnvi > <WMN ‘y> < BUHLER> < CMCé\{‘s)SG >< viettien® > < >
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v TUVAN TOI UU VAN HANH :l
VA CHI PHi LOGISTICS &

CHUOI CUNG UNG TOAN DIEN

v" QUY TRINH TIEP CAN & PIEM
KHAC BIET




Vi SRO DOANH NGHIEP CAN TOI UU LOGISTICS VA
CHUOI CUNG UNG?

Theo théng ké tir Hiép hoi DN Dich vu Logistics Viét Nam (VLA) Nang cao toc do & do chinh xac

i v' Giao hang nhanh, ding hen, ding san pham

Viét Nam 25%

ol _' Ao 0™0 v' T8i vu logistics gitp cai thién hiéu qua lead time va trai
Trung Quéc moj nghiém khach hang
Malaysia [ 3>
inpy R 13
NhitBin [N

Chauiu [ 10>+ Tao nén tang chuyén doi s6
PRI R [ v Ung dung ERP, WMS, TMS..
vy [ 7.7%

v' Chuan héda quy trinh va dit liéu, ndng cao hiéu suat van hanh
0 S 10 15 20 25 30

¥ % chi phi Logistics so véi GDP

Giam chi phi van hanh logistics
Tang kha nang canh tranh

@3@:@) v" Giam chi phi logistics (hién chi phi nay chiém @
w khoang 10-20% tdng chi phi doanh nghiép) & v' Chubi cung trng linh hoat d6i phé nhanh véi bién dong
v’ T8i wu mang luéi van chuyén, kho béi.. @ v' Téang do linh hoat khi ma rong thi trudng
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QUY TRINH TU VAN CHUYEN NGHIEP

Tw van va trién khai cac giai phdp dé t6i uu van hanh va chi phi logistics & chuoi cung tng toan dién tai
® I T LOGISTICS VA CHUOI CUNG UNG

“Kham chan doan” Trién khai cac Quick Wins Phat trién chién luoc dai han
Chuéi cung irng — Hiéu theo dung “phéc do diéu - TOi wu chi phi va toi da hoa
r& strc khde van hanh tri” da xay dung
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o oD ol =~ o ~) o~ - p mn [
1. “KHAM GHAN DOAN" GHUOI GUNG UNG - HIEU RO SUG KHOE VAN HANH
- |
||

Muc tieu

Danh gia hiéu suat hién tai, xac
dinh 16 hong di liéu, diém tat
nghén trong quy trinh van hanh
va cac co hoi cai thién nhanh
(Quick Wins). Hiéu ro "strc khoe'
chudi cung trng hién tai, diém
yéu & dau, va lam gi dé co cai
thién nhanh trong ngan han.

WA

45771

2N

N/

Két qua
“PHAC PO PIEU TRI”

v’ Xac dinh dugc van dé va co hoi toi uu.

v’ Cd baseline dé so sénh gitta hiéu suét
hién tai va best practice trong nganh.

v Quick win dugc xac dinh va ké hoach
trién khai

4 ﬁé r)oadmap t0i uu (ngan, trung va dai
an).

Confidential — Used Under NDA
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Cac hoat dong chinh

* Thu thap, ra soat va xac thuc dir liéu van
hanh va céc hé thong hién tai hién tai.

 Tién hanh do ludng hiéu suat hién tai tir dir
lieu san cé

 Xac dinh & so sanh KPI cua tirng bo phan
chirc nang. Phan tich 16 hong trong dit liéu.

» Hiéu ro cac ké hoach chién lugc, tang
trudng, ky vong dich vu tir khach hang.

« Xac lap baseline (chi phi van hanh hién tai).

 Hop cung cac bén lién quan dé thong nhat
trong tdm can cai thién.

 Xac dinh cac "Quick Wins" dé t6i vu van
hanh — hé thong, cong nghé, quy trinh, bo tri,
thiét bi, nhan su....

www.tsl-group.vn




2. TRIEN KHAI CAC QUICK WINS THEO “PHAC DO BIEU TRI” DA XAY DUNG

Muc tieu

P&t nén tang cho tang trudng va ma rong kinh doanh. Pay la budce “stra chira va téi uu héa nhanh”, dong thoi bat dau chuan héa di liéu va quy
trinh dé€ san sang cho céac cai tién Ién hon vé sau.

v CAC HOAT DONG CHINH
* Lap céac 16 hong dir liéu va hé thong bao céo
» Trién khai cac KPIs con thiéu tir hoat dong hién tai
« Xac lap baseline hiéu suat cho céc chirc nang quan trong

« Trién khai cac hé thong "Quick Wins" dé t6i wvu ngan han: WMS, TMS, OMS...
dé chuan hod quy trinh

e Cap nhat quy trinh van hanh chuan (SOPs) va dao tao do6i ngi
= BlueYonder

+ KETQUA: SAN SANG HIEN TAI DE DOl UNG TUONG LAl

« Dt liéu dugc chuén hoa va quy trinh da san sang

« Nhan su da dugc dao tao quy trinh mdi trén hé thong WMS, TMS, OMS...
« Khung KPlIs va bédo cdo chuan chinh

 Danh gid két qua Quick Wins

« L6 trinh t6i wu, tich hop va md rong dai han
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3. PHAT TRIEN CHIEN LUGC DAI HAN - T01 UU CHI PHI TOI BA HOA CO HOI

-

\_

«~ MUC TIEU

TOi wu dai han dé ho tro tang trudng chién luoc. Pay la budc
chuyén tur t6i wu van hanh sang xay dung nang luc canh tranh dai
han. Giup doanh nghiép chu dong véi tang trudng trong tuwong lai,
md& rong vung hoat dong, 4p dung cong nghé mdi, va phat trién
mo hinh bén virng.

A + CAC HOAT DONG CHINH

Lap k& hoach 16 trinh va wu tién céc giai phéap t6i uu
= Panh gid mang ludi & nhu cau co sd ha tang phuc vu ma rong

= Lap ké hoach trién khai md rong & thuc hién céc du an t6i uu
dai han

= Phat trién chién lvoc chudi cung irng — vi du: thué ngoai hay
noi bd, yéu cau doi xe, md rong phan phoi...

= Uhg dung tu ddng hod va cac cdong nghé tién tién: Al, loT...

KET QUA

CHUYEN MINH CHIEN LUQC

— NANG TAM NANG LUC CANH TRANH DAI HAN

= K& hoach phat trién mang luéi ho tro tdng trudng
= Chién lwgc chudi cung trng tuong lai
= Thuc thi cac du an toi uu chién luoc

Confidential — Used Under NDA
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GIAI PHAP Vil THIET BI cONG NGHE LOGISTICS & CHUOI CUNG UNG ISt
, . CL S T4 2 4 p kv
Nha cung cap I@ Nha phan phéi I Nhabanlé T, B Khéch hang i

« > " ‘*
Nha san xuat ﬁ“ﬁﬁ

———————————————————————————————————————————————————————————————————————————————————————

4 \

Enterprise Resource Planning (ERP)

! I
' I
' |
. I
: Demand Planning Warehouse Management System (WMS) E-commerce Fulfillment Solution Category :
| Management
| Order Management System (OMS) Workflow & Labor Management System (WLS) System (CMS) |

|
' I
: Sales & Operation Planning Mobile Device Management (MDM) Last Mile :
| Delivery |
| Transportation Management System/ Refer Monitoring System (TMS/ RMS) System :
' I
' |
\

VIETFUL

‘~——{ w *~ BlueYonder T(’é A @nWheel SOTI  more.. J ————————————————————————— 4

Barcode Devices & Printers/ Factory & Warehouse Supplies

Smart RFID Cabinet & RFID System

AMHE: ASRS, AVG, Conveyors...

Al Camera & Sensors Equipment: Temperature, Humidity, Fuel

- . EE EE EE S S S B B B B B By,
- . S o e e S e e e e e .
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Két hop chuyén gia trong nudc
& quoc te

Mo hinh - AR Ly
Am hiéu thi truong ndi dia,
® mang dén géc nhin toan cau

— Kham
— Chan doan

P o a
- biéu tri toan dién P — DIEM Kan BIET
’ — | ->_7_” P .

Cam két dong hanh trién khai véi két qua
ré rang: giam chi phi, tang nang suat, di
liéu minh bach va quy trinh toi wu.

ﬁ -
2 < O
—- o |

Quytrinh3budcrdrang: = Cong nghé thurc tién — Cam két

— Khéo sét hiéu qua

— Caitién nhanh Cac giai phap cong nghé d3

= Dinh hudng dai han duoc kiém ching trong nganh
- va phu hgp véi tirng quy mo.
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LIEN HE TU VAN

s Lién hé ngay dé nhan tai lieu & dat lich tw van véi cac Chuyén gia:

@ iNfo@ tsl-group.vn
Q) (+84) 28 665 08307
www . tsl-group.vn

0 No. 8 Bat Nan Street, Cat Lai Ward, Ho Chi Minh City, Viet Nam

Confidential — Used Under NDA

4 “BENH VIEN"

1. Tiép nhan yéu cau ®
& trao dbi so bd vé
hién trang, muc tiéu.

2. Panh gia nhanh (mini
assessment), Khao sat &——
van hanh thuc té

LOGISTICS & CHUOI CUNG U'NG

TSL — Doi tac tw van va trién khai
giai phap cong nghé Logistics &

Chuéi cung trng dang tin cay cua 3. Pé xuat giai phap phu hop ©
doanh nghiép. va Demo minh hoa tric quan
theo bai toan cua doanh nghiép.

www.tsl-group.vn
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